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Your Trusted Partner in Medical
Device Manufacturing

In today’s challenging healthcare environment,
you’re looking for a contract manufacturer to
help simplify the complexities of supply chain
and expedite commercialization. As your trusted
partner with a shared commitment to quality,
you will feel confident as we come alongside to
serve as an extension of your team by delivering
world class operational excellence and SIOP
planning through over a century of combined
expertise in high-precision manufacturing,
advanced engineering, and design support.

You can count on Paragon Medical, a business of AMETEK®, as

your strategic partner in medical device manufacturing, offering

an end-to-end supply chain solution from initial concept and
product development, to verification and validation testing, to final
production, assembly, and ongoing strategic demand planning.
Discover how you can experience a consistently remarkable
partnership through Paragon Medical’s differentiated and
personalized solutions designed to exceed your expectations every
time.




Your experienced new product
development partner

Our expert engineers have deep experience
across multiple fields and disciplines including
orthopaedics, cardiovascular, surgical robotics,
drug delivery systems, and dental among
many others.

We know how to get new products to market
across the globe—from performance to logistics
to regulatory approval—and can help you
streamline verification and validation.

When you partner with Paragon Medical, you’ll
get best-practice advice and support throughout
the entire new product development process.

Protecting your supply chain,
driving efficiencies

In healthcare, continuity of supply is critically
important. Supply chain failure is not an option.
We understand. As a well-funded international
business, we have the size and scale to ensure
you get the components you need, when you
need them, without compromise.

More than this, as a provider of a wide range

of precision components, we can help you
consolidate suppliers and achieve efficiencies

on multiple levels. And we can enter at any phase
of a project, from initial whiteboard concept to
final flawless production.



Two core
focuses,

a world of
precision
capabilities

Paragon Medical provides operational
expertise in two core focus areas.

Orthopaedics teams support customers
looking to create world-class products and

components for the global orthopaedic market.

From hip broaches to pedicle screws, we
specialize in developing highly competitive
value-engineered products within challenging
market dynamics.

Medical and surgical teams work with
ambitious surgical manufacturers, helping
accelerate new product development with
high-precision components for everything from
implants and surgical robotics to drug delivery
systems, single-use disposable devices and
assemblies.

And that’s just the start.

With facilities across the globe, you have access
to our breadth of expertise and world class
operational excellence that offer a true end-
to-end supply chain solution with consistently
remarkable service.

We operate as one team, with one purpose -
to serve you.






The difference

that makes

a difference

Selecting a manufacturing partner for new
product development is a critical decision for any
business. Getting it right will have a significant
impact on your success.

So why should you partner with Paragon Medical?

01

We understand healthcare

Paragon Medical has been serving the healthcare
market for over 30 years. We’ve built a significant
depth of expertise across applications, processes,
and ever-evolving regulatory demands. And
because we have worked with businesses across
a wide range of specialties, we bring a broader
understanding of how to streamline new product
development in such a demanding sector.
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We are experts in commercialization

While every new product has to meet the needs
of physicians and patients, it must also succeed
commercially. This means carefully balancing
performance, quality, and cost. It’s why our

DFM experts will work with you to optimize your
components for manufacturability. Rigorous QA
procedures ensure the quality of every part we
produce. And we’ll stop at nothing to hit the key
milestones that will keep your projects on track.



03

World-class operational excellence

With state-of-the-art facilities in the US, Europe,
and Asia, we have tuned our business to
support the specific needs of today’s ambitious
healthcare manufacturers. We are experts in

a wide range of manufacturing techniques

and materials, giving design engineers greater
freedom to push their ideas further, faster. And,
because the industry never stands still, we are
committed to continuously improving every
aspect of how we operate.

04

We are defined by service

We’re dedicated to becoming true partners

to your new product development teams.

It’s why we spend time to fully understand

your business, your customers, and their patients.
We employ a world-class sales and operations
planning process to ensure we manage risk in
supply continuity, capacity planning, and forecast
variance. Ultimately, you can expect us to become
a valuable extension to your in-house capabilities.

05

It’s all about the team

Collaboration is in our DNA. We understand that
no single individual can deliver what we can
achieve together. Today, creating and managing
highly effective teams is fundamental to new
product development success. That’s why we
invest time and resources to develop our people
and ensure they get to know your teams, how you
work, and your expectations. Because together,
there’s nothing we can’t achieve.



A partner built around
the needs of today’s
healthcare businesses

ParagonMedical.com

Paragon Medical has built its business
around delivering the capabilities healthcare
manufacturers need to rapidly turn new
innovations into market-leading products.

We offer comprehensive design services,

working with you from initial concept and product
development to verification and validation testing.
Because of our focus on specialist healthcare
applications, we can deliver expert support
throughout the regulatory submission process.
And we can partner with you across both OEM

and private label products.

Our FDA registered facilities produce everything
from implants, surgical instruments and cases and
trays to drug delivery system components, and
laparoscopic device hardware.
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We can partner with you from initial prototype, to
commercial manufacturing of individual components
in volumes ranging from hundreds to millions. Our
ISO 8 Class 100,000 certified cleanroom provides
medical-grade packaging and labeling. And we

offer full product assembly capabilities to further
accelerate production and shorten your time to
market.

Finally, we have in-depth technical expertise across
a wide range of surgical materials, metals, specialty
alloys, and plastics. It means we can help you
determine the right combination of material and
process to meet your precise needs.

So no matter how demanding the application or how
stringent the quality and regulatory demands, you
can trust Paragon Medical to be with you every step
of the way.



