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Dadachanji Group
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DADACHAN]JI GROUP

Kaisha Packaging is a part of The Dadachanji Group.

The Dadachanji Group of Companies headquartered in Mumbai, India is a diversified group with business
interests that include Pharmaceuticals and Biotechnology, Primary and Secondary Packaging, Medical Devices,
Machine Building, Automation and Robotics.

In 1990, Mr. Kairus Dadachanji founded Kaisha Manufacturers as a premium manufacturer of pharmaceutical
containers made of neutral glass tubing. Post a Joint Venture in 2008, the company then known as Schott
Kaisha, is the largest manufacturer of Ampoules, Vials, Syringes and Cartridges in India. (Divested in 2021)

Mr. Rishad Dadachanji who joined the group in 2013, is expanding the Group’s global footprint by starting
several new ventures and introducing new products to the overall portfolio.
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Company Overview

The Company’s predecessor was originally established under the name "Capseal" in 2003 as a premium manufacturer of
pharmaceutical closure systems for vials and specialty plastics for pharmaceutical use by Mr. Kairus Dadachanji and Mr.
Shapoor Mistry. In 2007, Shakai Packaging Private Limited was incorporated, followed by a site change and capacity
expansion.

After achieving several milestones and a very positive market acceptance, SHAKAI, not shy of investing, once again moved
to a brand new highly automated facility in 2016, which we believe, and what our customers believe, has revolutionized
the way that aluminium seals are manufactured in INDIA.

In 2020 the name was changed to KAISHA PACKAGING PVT. LTD. with a vision to align with our global brand presence, as the
KAISHA group.

Coming from a background in injectable manufacturing and Type 1 glass primary packaging, we were the first company in
INDIA, to manufacture aluminium seals in controlled environments under positive pressure, while adopting several other
pharma practices, such as GDP, PU flooring, HVAC systems, segregated man and material entry, linear material flow and EHS
polices amongst other positives. 100% compliance enables our customers to work closely with us.

With all our tooling made in-house, we are flexible and capable to supply any customized solutions and keep up with the
ever-evolving needs/requirements, of the pharmaceutical industry.
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Our Core Values
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Safety First /

Quality Always

In everything
We do.
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Dedicated to
our Employees and
our Customers
with a focus on
Teamwork and
Delivery.

Willingness and
Ability to adjust
and address
changing situations
effectively.
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Honesty,
Dependability
and Accountability
as an employer and
partner.

&

Innovation

Enabling continuous
growth and
Improvement.
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KAISHA Packaging Today

* Current capacity of 1.5 billion seals
* Further capacity expansion possible
« 220 Employees

* 30+ production machines and lines

* |SO 9001:2015 certified

e US DMF filed Z 3 s 2 5 :
e Health Canada DMF filed
e China DMF

* SAP ERP system

* Complete product portfolio s -
* Speciality plastics

e Customised developments

* Strong Domestic and International presence
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Product Portfolio : Closures
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13 mm
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32 mm

Flip Top Seals
(FTO)
Bridge and
Scorline

Center Tear Off
Seals
(CTO)

Flip Top Tear Off
Seals
(CTD)
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Product Portfolio : Closures

Aluminum
Printed
Seals

Flip
Printed Seals

Aluminum and
Plastic color
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Key Features : Closures

Ready to Vision [ Inhouse Dimensional

Sterilize

controlled tooling accuracy

Controlled
manufacturing

Customizable Reliable

capping

Controlled
flip removal
force

Controlled
flaring

Ready to
Use
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Product Portfolio : Specialty Plastics

KAISHA Packaging provides a large range of Specialty Plastic products for pharmaceutical use.

« Sycure®AD - Auto Disable Device for Syringes )

4
« Sycure®TE - Tamper Evident Cap for Syringes /\

* Plunger Rod’s

* Primary Packaging Tray’s for Glass Vials

* Primary Packaging Nest’s for Glass Vials, Syringes and Cartridges
* Primary Packaging Tub’s for Glass Vials, Syringes and Cartridges
* Finger Grip’s for Syringes

* Luer Lock’s for Syringes

Having our own Design and Development team along with our own Tool Shop enables us to develop several tailor made and

customized solutions.
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Manufacturing Areas

/ Aluminum Punching \ / Injection Molding \ / Assembly \

* Currently 6 lines in place. * Currently 15 machines in place. .
* Facility 1: Controlled not Classified
e Facility 2: Classified, Grade D

\ / ngradable to Grade C) / \ /
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Currently 11 lines in place.




Expansion Plans

Kaisha has recently procured the building (indicated in red) connected to our existing unit. Building 2 started with
production from January 2023.

This gives Kaisha immense scope for future expansion.
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Thank You.
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