About Beaulieu International
Group

As an international family business, we develop
and co-create - in an innovative, entrepreneurial
and sustainable way - flooring and material
solutions to improve the quality of life and work
for every generation. Beaulieu International Group
is headquartered in Belgium, employs more than
4,900 people worldwide in 19 countries in Eurasia,
North and South America and Oceania, and serves
customers in 150 countries.
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As a company with multiple
sites in different countries,
we needed 1 central
platform. With Bizzmine we
can seamlessly manage and
align our certifications for

ISO 9001, ISO 14001 and
ISO 45001 across all our
sites.
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Bizzmine, the
QHSE backbone
of Beaulieu

Bizzmine Digital Quality Management

CHALLENGES v

As a company with multiple sites in different countries, we needed 1 central
platform. With Bizzmine we can seamlessly manage and align our certifications
for ISO 9001, ISO 14001 and ISO 45001 across all our sites. Our users in Belgium,
France, Italy and China can use the software in their preferred language, which
is a big plus.

SOLUTIONS \

In Bizzmine, we keep all our Quality, Environment, Safety and Sustainability
(QHSE) documents. Our processes for managing external and internal audits,
Management of Change (MoC), internal non-conformances, customer and
supplier complaints, risks and opportunities, meetings, actions, and a number of
product developments have been automated with the software.

The initial processes were configured by the Bizzmine team working with us.
Currently, we continue to customize the workflows and in the next phase we will
work on new workflows ourselves. Even without great IT knowledge, you can
easily model your own processes in the software.

Bizzmine is the backbone where all our QHSE and sustainability data is
centralized. Having this evidence in one place allows us to prepare for audits
more efficiently. Continuity when moving one site to another is also ensured as
everything is reconciled across sites. In addition, leverage plays an important
role: once a workflow is in place, we can implement the same process at multiple
sites. Indirectly, Bizzmine wins back easily.
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BENEFITS v

Scalable

We can transfer the process flows we create to our other
sites and roll them out immediately. The multilingual nature of
the software is a big plus.

Open platform
We can easily connect to our other platforms like SAP,
Sharepoint and Power BI through APIs.

Simple and user-friendly
Thanks to the new technology, Bizzmine is easy to learn
and use on laptop, tablet or smartphone.

Flexible and adaptable

Not only are we the day-to-day process owners of the system,
but we can also model our processes ourselves without much
IT knowledge or the help of outside consultants.
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